
Welcome to Maccabi
Healthcare Services



Ministry of 
Health

Health Funds Hospitals

Acute Care 22
Beds: 14,395

Psychiatric 21
Beds: 5,430

Geriatric 272
Beds: 20,890Klalit 54% Maccabi 24% Meuhedet 12% Leumit 10%

The Israeli Health System



National Health Insurance Law of 1995
Health Funds  provide a uniform legally defined basket of services to which 

every citizen is entitled 

Every citizen is a member of one of four nationwide health funds

Citizens are free to choose and move between health funds

Health funds must accept all applicants for membership

Health funds are financed by government via age-related capitation 
payments (90% of total), patient charges and other income (10%) 



MaccabiMaccabi Statistics Statistics (2007)(2007)
• 1,735,000 members (24% Market Share). 
• 10,000 employees.
• 3,660 physicians: 

– 2,400 independent contract physicians.
– 660 salaried physicians.
– 470 consultants.
– 130 hospital physicians. 

• 5 regions with 150 branches and clinics
• Maccabi's income budget (capitation) –$1.25 Billion



TheThe MaccabiMaccabi
Health FundHealth Fund



MaccabiMaccabi Healthcare ServicesHealthcare Services
• Free Choice of physician from a wide range of approved suppliers. 
• Go directly to specialist without a family physician referral
• Supply Services via our own facilities and outside suppliers.
• Smart Flexible Payment Methods:

- Physicians: Quarterly visits within global budget
- Hospitals: Negotiated caps within a national cap
- Other providers: Fee-for-service

• Patient’s Co-payments: Medications, Physicians Visits, Specialist 
clinics etc.



HospitalsHospitals Admin.Admin.Other 
medical
Other 

medical
DrugsDrugsDiagnosticsDiagnosticsPhysiciansPhysicians

Payment 

Guidelines

Purchasing

Policy Agree-
ments

24%2424%%

8%88%% 8%88%%

21%2121%%

32%3232%%

oversight

Increased

efficiency
Increased
efficiencyGuidelines

Purchasing
7%77%%

NIS 879M NIS1,579MNIS 1,141M NIS 409M NIS 430MNIS 435M



Health Fund Financial Performance
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One of the major factors in
Maccabi’s success is our

integrated and comprehensive
Health Management Information

System  



Maccabi began to build its HMIS in 1984
During the 1980s:

National Member Registry
Physician and Hospital Contract and 
Claims Management
Financial Management
Plans for EMR

In 1988 Maccabi introduced its magnetic 
membership card – required at every POS





C
lin

ic
Ex

tr
an

et
Internet

In
tran

et
Members Members Members Members

Medical 
Control

Admin 
Control

Payment 
Control

Reimbursement 
Control

Doc. Clinic

Pharmacy

Specialist

Consultant

Paramedic

Diagnostic 
Center

Firewall

Backup 
Computer

Main Computer

IDC

Mgmt. of 
Insured 
People

IDC

Mgmt. of 
the Fund

IDC

Mgmt. of 
Service 

Providers

Drug 
consumpti
on control

Labs 
control

Tele 
radiology

Web 
Services

CMR
E R P

MaccabiMaccabi’’ss ArchitectureArchitecture



A local  EMR (17 years)

A local EMR with a minimal data set portal (5 years)

A central Medical Record 



IT at the physiciansIT at the physicians’’
servicesservices



Pharmacy



Pharmacies communicationPharmacies communication



Drugs & MedicineDrugs & Medicine



Integrated DSS Systems PrescriptionsIntegrated DSS Systems Prescriptions

Medical/Control/Peer review
• Organization’s drugs index
• Prescribing (Patient details / allergies / interactions)
• Generic substitute 
• Preferred therapeutic alternatives
• Patient compliance



Alerts for Drug Interactions or Allergies



Lab



Lab TestsLab Tests
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Less frequent tests





Telemedicine



Telemedicine ApplicationsTelemedicine Applications

Tele UltrasoundTele Ultrasound

Tele RadiologyTele RadiologyTele E.C.G.Tele E.C.G.

Tele HolterTele Holter



Diagnostic Center Tel Aviv

TeleRadiology

Diagnostic Center Haifa

24 Imaging Clinics



InternetTele-Radiology Workflow
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Information and Physician
Profile



Maccabi Medical Registries (Disease Management)

* Data collected since 1998



Usage of First and second line 
Antibiotics

Usage of First and second line Antibiotics



Patients at Risk that did not get Influenza Shots
Patients at Risk that did not get 
Influenza Shots



Diabetes Registry
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More Information

Less Mistakes

Better Treatment

Saves Lives



Thank you!Thank you!

Dr. Rachelle Kaye
Director
Maccabi Institute for Health 
Services Research.
Kaye_r@mac.org.il

Dr. Rachelle Kaye
Director
Maccabi Institute for Health 
Services Research.
Kaye_r@mac.org.il

Contact Information:Contact Information:
Mrs. Dalia Idar
Director
Medical Information Systems
Maccabi Healthcare Services
Idar_d@mac.org.il

Mrs. Dalia Idar
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Medical Information Systems
Maccabi Healthcare Services
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